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Schoolcraft County Economic Development Corporation
Anderson Economic Group

Addendum to Report - Implementation Plan

Attached is an Implementation Plan which is an addendum to the Schoolcraft
County Economic Enhancement and Feasibility Study dated January 23, 2004.
Based on our conclusions and recommendations from the report, Anderson
Economic Group has suggested an implementation plan to guide Schoolcraft
County in its development efforts. This Implementation Plan should not be used
without the full consideration of the report.

The Implementation Plan outlines the strategies by type of development, (i.e.
industrial park development) and includes a short description of each strategy, the
target time frame, high-low cost estimates, responsible party, and a list of where to
go for more infromation.We have prioritized these strategies in numeric order
based on our understanding of the market. However, local leaders should come
together to determine the actual best method for implementing this plan.

The cost estimates are based on interviews with businesses, general contractors,
architects, and MDOT officials. The high-low cost estimates vary significantly
depending on the method of implementation, quality of construction, and other
unknown factors. The not available symbol (N/A) appears for cost estimates when
proper resources were not available for a reasonable estimate.

Anderson Economic Group * www.AndersonEconomicGroup.com

615 W. Ionia Street » Lansing, MI 48933-1104 « Tel: (517) 374-2596 « Fax: (517) 487-9097
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